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1.Executive Summary

This report presents a regulatory roadmap for Your Sweet Spot Life's vertical integration into
Canada's linen-based textile sector. The project's purpose is to guide the client through
navigating complex Canadian textile regulations, selecting sustainable suppliers, managing
compliance risks, and building an agile supply chain that is both resilient and environmentally
responsible.

Canada's textile sector is governed by multiple layers of federal and provincial regulations,
including the Textile Labelling Act (Canada G. o., 1985), the Canadian Environmental Protection
Act (Canada G. o., Canadian Environmental Protection Act, 1999), and, more recently, Bill C-59
(Canada P. 0., 2021), which addresses greenwashing and sustainability claims. Your Sweet Spot
Life’s production will be concentrated in New Brunswick, while linen will be sourced from
across Canada, specifically Quebec, Ontario, and British Columbia.

Through exploratory data analysis, supplier assessment, and regulatory evaluation, the report
finds that Quebec offers the most balanced sourcing option considering cost, sustainability, and
regulatory feasibility. The report also highlights the importance of obtaining GOTS (STANDARD,
2024) and OEKO-TEX (OKEO-TEX, n.d.) Certifications to enhance market credibility and avoid
regulatory non-compliance.

To future-proof the client's supply chain while aligning with Canadian and global sustainability
trends, a structured risk mitigation strategy, a supplier diversification plan, and sustainability-
focused logistics are proposed.

2. Abstract

This regulatory roadmap addresses the challenges faced by Your Sweet Spot Life in
implementing vertical integration within the linen-based textile production space. The project
investigates the legal, environmental, and supply chain risks of sourcing, manufacturing, and
distributing linen-based products in Canada.

Key areas include:

* Federal and provincial textile regulations

* Sustainability certifications (STANDARD, 2024) (OKEO-TEX, n.d.)

* Supplier evaluation and sourcing decisions.

* Cost-benefit and scalability analysis of potential sourcing provinces (Quebec, New
Brunswick, British Columbia).

* Risk mitigation strategies for regulatory, sustainability, and scalability challenges.
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3. Introduction

3.1 Project Team

Our team comprises professionals with diverse expertise in supply chain management,
corporate strategy, sustainability, and regulatory compliance. We combine industry knowledge,
analytical skills, and a shared commitment to developing actionable solutions for Your Sweet
Spot Life’s strategic objectives.

e Sumeet Abuvani: Sumeet streamlines manufacturing, distribution, and procurement to cut
costs and improve performance, increasing operational efficiency in Your Sweet Spot Life's
supply chain.

o Kamran Khan (Co-Leader): To keep the project on track, Kamran makes sure that supply
chain activities, such locating raw materials and streamlining logistics, are carried out on
time.

o Kanish Lakhina: Kanish assesses Your Sweet Spot Life's procurement and logistics plans,
finding affordable vendors and enhancing the effectiveness of transportation.

e Kosha Sanghavi: To protect the brand's reputation, Kosha makes sure the supply chain
complies with trade laws, sustainability standards, and organic certification requirements.

e Swarna Mareedu(Leader): Swarna helps optimise supply chain decisions for product
sourcing and distribution by offering data-driven insights on rival strategy and market
demand.

e Jerusha Singh: Jerusha ensures Your Sweet Spot Life’s global supply chain runs smoothly by
optimizing shipping routes, enhancing customer satisfaction and managing supplier
relationships.

3.2 Client Organization Profile/Overview

Your Sweet Spot Life (Life, 2022) is an environmentally responsible Canadian company planning
to produce premium, sustainable linen goods. Focused on lowering its carbon footprint, YSSL
strives to provide ethically sourced, long-lasting linen products for a growing market of eco-
conscious consumers.

Founded on transparency, sustainability, and innovation values, YSSL integrates these principles
across its supply chain, from raw material acquisition to final product delivery. The company
prioritises eco-certifications such as the Global Organic Textile Standard (STANDARD, 2024) and
is committed to reducing its environmental impact while ensuring ethical labour practices.
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YSSL plans to achieve vertical integration by establishing a production base in New Brunswick

and sourcing raw linen domestically within Canada. This strategy aims to enhance quality

control, reduce dependency on external vendors, and optimize operational efficiency while

ensuring compliance with Canadian regulations.

4. Rationale and Relevance

Vertical integration is not simply an operational decision for Your Sweet Spot Life but a strategic

pivot towards brand positioning and regulatory readiness.

Why this project is critical:

Canada’s textile sector is experiencing a growing focus on sustainable production,
ethical sourcing, and consumer safety.

Consumers increasingly expect traceable and verifiable supply chains.

Regulatory bodies, especially under Bill C-59 (Canada P. 0., 2021) and CEPA (Canada G.
0., Canadian Environmental Protection Act, 1999), actively enforce sustainable practices

and accurate sustainability claims.

New Brunswick, the intended production hub, offers proximity advantages but presents
capacity and logistical limitations.

This roadmap will enable Your Sweet Spot Life to:

1.

2.

3.

Identify compliant and sustainable sourcing and production strategies.
Avoid enforcement risks under evolving regulations.

Align its supply chain with market and societal expectations.

5. Objectives

The key objectives of this project are to:

1.

Design a Regulatory Compliance Framework for linen-based textile production within
Canada’s legal environment.

Conduct a Supplier Market Assessment across key provinces to balance cost, capacity,
and sustainability.

Recommend a Sustainability Strategy incorporating internationally recognised
certifications (STANDARD, 2024) (OKEO-TEX, n.d.).
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4. Develop a Risk Mitigation Strategy addressing capacity limitations, supply chain
disruptions, and regulatory enforcement risks.

5. Propose actionable Logistics and Sourcing Recommendations that align with
sustainability and operational efficiency.

6. Establish guidelines for Future Improvements in supply chain transparency,
sustainability reporting, and regulatory adaptation.

6. Procedures and Methodology

6.1 Data Collection

The analysis is based on:
e Government of Canada textile regulations and compliance guidelines.
e Provincial labor, environmental, and transportation policies.
e Supplier databases and sustainability certifications.

e Exploratory Data Analysis (EDA) (IBM, n.d.)conducted using supplier pricing, production
capacity, and certification status.

e Academic and industry literature on sustainable textile production.

6.2 Supplier and Regulatory Comparative Analysis

e Provincial suppliers were assessed on price, capacity, certification, and logistics
feasibility.

e Provincial laws were cross-referenced with federal regulations such as CEPA (Canada G.
0., Canadian Environmental Protection Act, 1999), the Textile Labelling Act (Canada G.
0., 1985), and Bill C-59 (Canada P. O., 2021).

6.3 Risk Assessment

e Identified operational, regulatory, and logistical risks.
e Developed a risk matrix evaluating likelihood and impact.

e Proposed mitigation strategies specific to Your Sweet Spot Life's operational context.
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6.4 Sustainability Framework

e Assessed the applicability and business case for GOTS (STANDARD, 2024) and OEKO-TEX
(OKEO-TEX, n.d.) certifications.

e Evaluated certification-related trade-offs such as costs, consumer value, and compliance

benefits.

7. Research and Analysis

7.1 Regulatory Compliance Framework

Regulation Description Applicability | Enforcement Notes
Body
Textile Labelling | Mandatory disclosure | Nationwide | Competition Fines up to
Act (Canada G. of fiber content, Bureau Canada |$10,000 per non-
0., 1985) country of origin, and compliant label
care instructions

CEPA (Canada G. | Controls emissions, Nationwide | Environment Quebec enforces
0., Canadian water discharge, and and Climate stricter provincial
Environmental chemical usage Change Canada | guidelines
Protection Act,
1999)
Bill C-59 (Canada | Prohibits unverified Nationwide | Competition Fines up to $10
P. 0., 2021) sustainability claims Bureau Canada | million or 3% of

annual revenue
Provincial Labor | Sets minimum wage, | Province- Provincial Quebec and BC
Laws (Brunswick | workplace safety, and | specific Labor have higher
G. 0., 1976) employment Ministries minimum wages

conditions and stricter safety

standards
CBSA Import Manage textile Nationwide | CBSA Non-compliance
Compliance import/export may result in

(Canada G. 0.,

documentation and

shipment seizure
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Importing goods | classification
into Canada,
2003)

or fines

7.2 Vertical Integration Risk Register

Risk Category Likelihood | Impact | Mitigation Strategy

Regulatory non- Compliance Medium | High Establish internal

compliance (Canada G. compliance team, regular

0., 1985) (Canada G. o., audits, legal consultation

Canadian Environmental

Protection Act, 1999)

(Canada P. 0., 2021)

Supplier capacity Supply Chain | High Medium | Diversify supplier base;

limitations (New secure long-term contracts

Brunswick especially) with Quebec and Ontario
suppliers

Sustainability Compliance/ | Medium High Pre-certification audits,

certification failure Sustainability supplier training programs,

(OKEO-TEX, n.d.) engage with certification

(STANDARD, 2024) bodies early

(Brunswick G. 0., 2014)

Transportation Logistics Medium | Medium | Prioritize rail & multimodal

disruptions (Canada G. transport, maintain

0., PIC - Labour alternative transport

Disruptions in the providers

Transportation Sector,

n.d.)

Cost fluctuation of raw | Financial High Medium | Negotiate flexible contracts;

materials

implement cost monitoring
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tools

Limited internal Organizational | High High Hire experienced
experience with vertical operational staff; engage
integration external consultants initially
Regulatory changes Compliance Medium Medium | Continuous regulatory
(Canada G. o., Canadian monitoring; adjust internal
Environmental policies proactively
Protection Act, 1999)
(Brunswick G. 0., 2014)
Greenwashing Reputational | Low High Only make verified
accusations sustainability claims backed
by certifications
Labor shortages Human Medium Medium | Implement competitive HR
(Brunswick G. 0., 1976) | Resources policies, focus on local
(Quebec, 2001) workforce development
Disruption of Sustainability / | Medium Medium | Dual-source certified and

certification processes
due to supply chain
constraints

Supply Chain

non-certified materials to
maintain production targets

Enforcement Risks & Case Studies (examples for reference)

e Risk 1: Regulatory Non-Compliance

Example: Tricots Liesse was fined $4.5 million for misclassifying imported textiles
(Canada G. 0., Canada's Trade Law, 2017)

e Risk 2: Greenwashing Enforcement under Bill C-59

Several fashion brands are penalised for false sustainability claims (Canada P. O., 2021)

e Risk 3: CEPA Violations
Companies fined over $1 million for carbon and water discharge non-compliance
(Canada G. o., Canadian Environmental Protection Act, 1999)
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7.3 Supplier Landscape and Analysis

This section provides an overview of the key suppliers in each province, focusing on the number

of suppliers, production capacity, cost per kilogram of linen, and sustainability certifications.

(Canada S., 2025)

Province Number of Avg. Cost Annual Production Sustainability
Suppliers (CAD/kg) Capacity (tons) Certifications (%)

Ontario 18 $10.50 4,200 75%

Quebec 15 $9.80 3,500 80%

British 10 $11.90 2,800 85%

Columbia

Alberta 5 $10.70 1,900 65%

New 2 $9.50 800 60%

Brunswick

7.4 Logistics and Cost-Benefit Evaluation

This section compares linen costs and transportation expenses to calculate the landed cost of
linen in each province (3HLINEN, n.d.) (Canada S. , 2025).

Province Avg. Linen Cost | Transport Cost | Landed
Cost
Ontario $10.50 $1.00 $11.50
Quebec $9.80 $0.80 $10.60
British Columbia | $11.90 $1.50 $13.40
Alberta $10.70 $1.30 $12.00
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New Brunswick |$9.50 S0.20 $9.70
7.5 Sourcing Decision Evaluation

Criteria Weigh | Quebec | British New Weighte | Weighte | Weighte

t (%) (Score/5 | Columbi |Brunswic |d Score- |dScore- |d Score-
) a k Quebec |BC NB
(Score/5) | (Score/5)

Cost Efficiency | 35% 4 2 5 1.4 0.7 1.75
(Encyclopedia,

n.d.)

Sustainability 25% 4 5 3 1.0 1.25 0.75
Compliance

(Canada., 2024)

Regulatory 20% 4 3 3 0.8 0.6 0.6
Compliance &

Quality Control

(Environment’s

,2022)

Production 20% 4 3 2 0.8 0.6 0.4
Capacity &

Scalability

(McQuaid,

2024)

Total Score 100% 4.0 3.15 3.5

7.6 Key Certifications for Sustainable Textile Production
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Certification Focus Key Best Use Recommend | Advantages/
Requiremen | Case for ed Strategy | Notes
ts YSSL
GOTS Organic & - 70%+ Premium Use for - Enhances
(STANDARD, Environment | organic eco-friendly | premium branding for
2024) al content- collections eco-friendly | high-end,
Sustainabilit | Low-impact collections sustainable
y chemicals- lines.- Aligns
Wastewater with YSSL’s
control- values of
Social environmental
responsibilit and social
y responsibility.
OEKO-TEX® Chemical - No harmful | All product | Use for all - Ensures
(OKEO-TEX, Safety & substances- | lines for products chemical safety
n.d.) Consumer Safe for consumer for consumers. -
Health sensitive safety Suitable for all
skin- Covers product lines,
organic & especially for
conventional health-conscious
textiles customers.
Fair Trade Social Impact | - Fair wages- | Ideal for Consider for |- Supports
Certified & Ethical Safe working | ensuring fair | artisan-based | artisans and
Labor conditions- | labor or specific communities in
Practices Community | practices and | product lines | developing
developmen |supporting regions. - Adds
t artisans social
responsibility to
the supply chain.
Global Recycle | Recycling & |- 50%+ Best for Consider for | - Perfect for
Standard Traceability |recycled recycled recycled products made
(Services, content- materials product lines | from recycled
2011) Chemical (e.g., fabrics. - Ensures
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restrictions-

upcycled

transparency in

Full textiles) sourcing and
traceability sustainability.
from
production
to finished
product
ISO 14001 Environment | - Suitable for | Consider for |- Helps improve
(Canada G. 0., | al Environment | overall factory-wide |factory
International | Managemen | al environment | sustainability | operations by
Organization |t managemen | al reducing waste
for t system sustainability and resource
Standardizatio (EMS)- in consumption. -
n (ISO) 14001 Pollution manufacturi Focuses on
(Environment reduction, |ng pollution
al), 2024) waste reduction and
managemen resource
t, resource efficiency.
efficiency
B Corp Social & - High social | Ideal for Consider for |- Boosts
Certification Environment | & demonstrati | company- reputation for
(Corporation, |al Impact of |environment | ng overall wide being a
2006) Business al business certification | responsible,
performance | responsibilit sustainable
standards- y business.-
Accountabilit Covers all
y and company
transparency operations, not

just products.

7.7 Implementation Considerations

Consideration

Action
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Pre-Certification Audits should be conducted to identify compliance gaps before
Audits applying for certifications like GOTS (STANDARD, 2024) and OEKO-
TEX® (OKEO-TEX, n.d.).

Supplier Training Educate suppliers on meeting the standards required for GOTS,
OEKO-TEX®, Fair Trade, and other relevant certifications.

Certification Timeline | Plan for a 3—6-month certification process for GOTS and OEKO-TEX®.
Allow extra time for GRS and Fair Trade if applicable.

Marketing and Highlight certifications on product labels and marketing materials to
Communication enhance consumer trust and differentiate YSSL’s offerings.

8. Implementation Considerations

8.1 Supplier Diversification and Development

To address the risk associated with the limited supplier capacity in New Brunswick, YSSL should:

* Diversify Sourcing Contracts: Expand sourcing agreements to include suppliers from
Quebec, ensuring scalability and reliable sourcing for future growth.

* Develop Supplier Capacity: Initiate supplier development programs to help New Brunswick
suppliers enhance their sustainability certifications and compliance with YSSL's standards.

8.2 Compliance Monitoring Tools

To ensure continuous regulatory compliance and sustainability, YSSL should implement the
following:

* Regulatory Tracking Software: Specialised software is used to monitor ongoing regulatory
changes across federal and provincial levels, ensuring compliance with CEPA (Canada G. o.,
Canadian Environmental Protection Act, 1999), the Textile Labelling Act (Canada G. o.,
1985), and Bill C-59 (Canada P. 0., 2021).
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* Sustainability Monitoring Tools: Implement tools for continuously tracking sustainability
metrics such as CO2 emissions, water usage, and waste management, ensuring ongoing
compliance with certifications like GOTS (STANDARD, 2024) and OEKO-TEX (OKEO-TEX, n.d.).

8.3 Market Adaptation and Flexibility Strategy
YSSL should prioritise adaptability to remain responsive to market shifts:

* Agile Production: Develop flexible production methods to quickly adjust to shifts in
consumer trends and demands, ensuring that production lines remain efficient and cost-
effective.

* Proactive Market Response: Leverage Quebec's diverse supplier base to quickly meet
demand fluctuations and adjust production volumes as needed.

9. Evaluation of Results and Findings

9.1 Summary of Key Findings

* Regulatory Complexity: The Canadian textile sector’s regulations, including CEPA (Canada
G. 0., Canadian Environmental Protection Act, 1999), Textile Labelling Act (Canada G. o.,
1985), and Bill C-59 (Canada P. O., 2021), require strict compliance, particularly in Quebec
and British Columbia.

¢ Sustainability: Quebec offers the best balance of certification (80%) and cost-effective
sourcing options.

* Logistics: Quebec provides cost-effective transportation solutions, while New Brunswick
faces challenges due to limited supplier capacity.

9.2 Prediction of Outcomes

* Financial Outcomes: Expected 5-10% cost savings through bulk shipping agreements and
rail transport from Quebec.

* Sustainability Outcomes: Over 80% of the linen sourced will be eco-certified, reinforcing
YSSL’s market position as a sustainable brand.

* Regulatory Compliance: Tailored provincial compliance plans ensure zero non-compliance
incidents.

* Scalability: Quebec’s supplier network can support future production growth without
significant disruptions.

9.3 Strategic Recommendations
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10.

Primary Sourcing: Quebec (80% of sourcing volume) for its cost-effectiveness, scalability,
and sustainability certifications.

Secondary Sourcing: New Brunswick (10% of sourcing volume) leverages proximity and cost
advantages while developing suppliers for improved certification.

Contingency Sourcing: British Columbia (10% of sourcing volume) for specific premium
products or when sustainability-focused marketing is required.

Recommendations, Conclusion, and Future Outlook

10.1 Compliance and Sustainability Recommendations

Compliance Team: Establish a dedicated team to monitor and manage regulatory
requirements across all provinces, ensuring smooth operations and avoiding potential
penalties.

Certifications: Implement GOTS (STANDARD, 2024) and OEKO-TEX (OKEO-TEX, n.d.)
certifications to boost YSSL's credibility in the market and ensure alignment with
sustainability goals.

10.2 Consolidated Strategic Recommendations

Primary Sourcing: Quebec for its competitive pricing, sustainability, and scalability.
Secondary Sourcing: New Brunswick for cost-effective sourcing with a focus on enhancing
supplier capacity and certification.

Contingency Sourcing: British Columbia for premium product lines or in cases where eco-
certification is a key market differentiator.

10.3 Expected Long-Term Benefits

Cost Optimization: Long-term contracts and bulk agreements with Quebec suppliers will
provide significant cost savings and predictable costs.

Sustainability Leadership: By prioritizing sustainability certifications, YSSL will enhance its
brand reputation and meet consumer demand for ethically produced goods.

Supply Chain Scalability: Quebec’s robust supplier network will ensure YSSL can scale
operations to meet future demand growth without disruptions or capacity constraints.
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Appendices

Appendix A — Team Agreement

Team Agreement for the Regulatory Roadmap for Vertical Integration

Group Name: Your Sweet Spot Life - Regulatory Roadmap for Vertical Integration

Team Members:
Sumeet Abuvani
Kamran Khan
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Kanish Lakhina
Kosha Sanghavi
Swarna Mareedu
Jerusha Singh

Mission Statement: Help each other find essential resources and lift each other in times of
need to accomplish our personal and professional goals.

Team Leader(s):

Leader: Swarna Latha

Responsibilities: Oversees project progress, meets deadlines, and manages business
registration and legal setup.

Co-Leader: Kamran Khan

Responsibilities: Supports leadership, manages supplier relationships, and assists in finalising
the business plan and pitch.

Meeting Information: Decide which meetings will be face-to-face or online.
Meetings will be held daily, weekly, and biweekly days before due.

Start Date: Jan 28, 2025 Location: St. James Campus

MON- online
TUES- campus
WED- campus
THURS- online
FRI- campus
SAT- online
SUN- online

Code Red: Any member of the team can invoke a CODE RED, but only once. “Code Red” means
everyone attends the next meeting. Decide how Code Red will be delivered, i.e. email, text,
WebCT
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Team Expectations: Agreed upon expectations that may include areas of respect: Be on time,
listen to others point of view; preparation: Complete tasks on time, participate in team
discussions.

1. All team members show up to meetings on time and with work/tasks done, as per
agreement

2. Ifthere are any issues within the team, open communication is key.

3. Incase someone is unable to give their 100%, others are willing to support and put in the
extra efforts.

4. Members will do the decided work within the agreed upon timeframe.

Listening would help us learn from each other’s experiences.

Decisions: Consult Step by Step Guide to Effective Team Projects for options for how your
team could make decisions.

1. Aim for unanimous agreement, ensuring all voices are heard.

2. Resort to a vote when consensus is not achievable, with decisions made by over 50%
approval.

3. Assign a leader to make quick decisions after gathering team input.

4. Rotate decision-making authority among members to promote equal participation.
Divide into sub-teams for decisions on specific tasks, integrating outcomes with the leading

group.

Conflict Resolution: How will your team address conflict situations (i.e.: members not
following the agreed upon contract)?

1. Initially address conflicts directly among the involved parties.

2. If unresolved, seek mediation with an impartial team member.

3. Persistent issues will be discussed and resolved by the entire team.

Non-compliance with the team contract will lead to a review and potential adjustment of
responsibilities.

Action Plan: Determine what each team member will be responsible for completing.

Team Member: Kosha
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Responsibilities: Conducts market research, sources fabric suppliers, and develops branding and
digital marketing strategies.

Team Member: Kanish
Responsibilities: Plans supply chain and logistics, develops the retail strategy and manages the
business website and financial analysis.

Team Member: Sumeet
Responsibilities: Plans manufacturing processes, ensures quality control and manages retail
store set-up and supplier negotiations.

Team Member: Jerusha
Responsibilities: Executes marketing campaigns, manages social media, and finalises pricing and
promotional strategies.

Appendix B — Project Planner

Project Title: YOUR SWEET SPOT LIFE
Project Goal:

GOAL DESCRIPTION KEY BENEFITS

Reduces legal risks by being
Goal 1: Create a Regulatory Roadmap: A thorough  proactive in compliance.
regulatory roadmap should be created to assist the  Shows business responsibility,
client in navigating the national and international which improves brand credibility.
laws pertaining to the vertical integration of their Clear steps for regulatory
textile supply chain in New Brunswick. compliance are provided.

Enhances client loyalty and
Goal 2: Coordinate Sustainability Measures: Ensure  marketability; lowers operational
the client's vertically integrated operations focus on |risks related to unsustainable
environmentally friendly sourcing, production, and  practices.

waste management to achieve or surpass Assists the client in establishing
sustainability criteria. themselves as a sustainability
leader.

Goal 3: Create a Strategy for Local Sourcing: Ensure  Decreases dependence on foreign
the company's sourcing procedures complement its vendors.
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vertical integration objectives by locating and Boosts the regional economy.
securing trustworthy local suppliers in New By emphasising local sourcing, the
Brunswick for production and raw materials. carbon footprint is reduced.
Preserves a competitive edge.
Goal 4: Assure Adaptability to the Market: Create Lowers inventory risks.
vertically integrated plans that enable the customer It improves the capacity to react
to stay flexible in response to shifting consumer swiftly to changes in the market
trends. and customer requests.

Project Scope:
DESCRIPTION  NOTES

Regulatory This paper will present the results of the regulatory research, together
with information on New Brunswick's local sourcing regulations and
Research & . . o ' '
. compliance requirements and an examination of possible raw material
Local Sourcing ; d .
suppliers and sourcing partners.
Report PP &P

Local Sourcing |a thorough plan for putting local raw material sourcing into practice

Strategy & and a compliance structure to guarantee that all rules are followed
Compliance throughout the supply chain.
Framework

Sustainability & An audit of the customer's manufacturing procedures to guarantee
Environmental adherence to sustainability guidelines and environmental regulations
Compliance pertinent to New Brunswick textile production

Report

. a thorough report and presentation outlining the local sourcing plan,
Final Regulatory n i
sustainability initiatives, regulatory roadmap, and suggestions for

Roadmap & . : : . :

Client additional enhancements. The client will be shown this for review and
. final approval.

Presentation PP

Key Milestones & Timeline:

This project is intended to guarantee that the client's textile manufacturing activities in New
Brunswick comply with regional sourcing and legal specifications. The schedule is set up to
cover environmental audits, formulation of a local sourcing strategy, regulatory research, and
final deliverables. Thanks to the important milestones that provide unambiguous deliverables
at each level, the project stays on course and satisfies the client's objectives of local production
and regulatory compliance.
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Phase Completion Date (Updated)

Initial Data Collection February 15

Supplier & Regulatory Analysis  |March 10
Cost-Benefit Evaluation March 18

Final Recommendations March 25

Client Presentation (Proposed April 2,3,7,10,14, 16
dates)

Final Presentation
Date: April 3, 7, 10, or 14, 2025
Final Presentation Slide Structure
Introduction
Project scope and objectives
Why linen sourcing? (Importance in sustainability & local production)
Overview of methodology (Data sources and analysis approach)
Exploratory Data Analysis
Key data categories (suppliers, cost, regulations, sustainability)
Data quality and reliability assessment
Supplier landscape: Key insights from different provinces
Cost-Benefit & Logistics Analysis
Comparison of linen cost per province
Transportation cost impact on sourcing decision
Logistics feasibility for New Brunswick production
Regulatory Compliance & Sustainability Considerations
Federal vs. provincial textile laws
Environmental compliance challenges
Sustainability trade-offs in sourcing decisions
Business Issue Assessment & Proposed Solutions
Identified challenges (cost, sustainability, regulations, logistics)
Recommended sourcing strategy (Best province and justification)
Implementation roadmap for supply chain integration
Final Recommendations & Next Steps
Optimal sourcing plan summary
Risk mitigation strategies
Timeline and action plan post-client approval
Q&A and Discussion
‘ Open floor to allow feedback from the client Open the floor to allow feedback from the client
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Final decision-making

Resources Required:

Personnel: Project manager, research analysts, data analysts, team members.

Software: Microsoft Excel, project management tools (e.g., Trello, Asana), statistical software.
Equipment: Computers, internet access, office supplies.

Other Tools: Data sources, industry reports, collaboration platforms.

Roles & Responsibilities:

Role Responsibility

Project Coordinates the overall project, guiding goals to be met and maintaining
Manager timelines.

Research Gathers and interprets information, compiles reports and provides insights
Analyst for decision-making.

Team
Support project tasks, provide research, and help execute phases.
Members

Stakeholder
S

Provide input, track progress, and approve final outputs.

Risk Assessment & Mitigation Strategies:

) Likeliho [Impac| .. .
Risk Mitigation Strategy
od t
Mediu | . .
Data Inaccuracy High [Cross-check sources and use verified datasets.
Delayed High Medi |Set clear deadlines and communicate expectations
i
Approvals & um |[early.
Resource Mediu High Optimise resource allocation and ensure the availability
i
Constraints m & of necessary tools.
Technical Issues [Low High [Maintain backup systems and IT support.
Mediu | . Define clear project scope and enforce change
Scope Creep High
m management protocols.

Appendix C— Timeline for Trademark Registration in Ontario

Step Estimated Brief Description
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Duration (Weeks)

Conduct Trademark 2 weeks
Search (Canada G. o.,

Canadian Intellectual

Property Office

(CIPO), n.d.)

Prepare Trademark 1 week
Application (ipnote,
n.d.)

Submit Application to | 1 week
CIPO (Canda, n.d.)

Formal Examination 8-12 weeks
(jsander, 2022)

Publication in 8 weeks
Trademarks Journal

(Canada G. o,,

Trademark Journal,

n.d.)

Opposition Period 8 weeks
(Jsander, 2022)

Registration 4 weeks
Certificate Issuance

Search existing trademarks to ensure uniqueness
and avoid conflicts.

Draft and compile necessary documents,
including logo/word mark and applicant details.

Official submission of the application to the
Canadian Intellectual Property Office.

CIPO reviews applications for compliance with
legal requirements and possible issues.

Trademarks are published for public viewing to
allow for opposition or objections.

Timeframe for third parties to oppose trademark
registration.

HIf there is there is no opposition, the trademark
is approved, and a certificate is issued.

Appendix D — Detailed External Analysis (PESTLE, Porter’s Five Forces)

PESTLE Analysis
Political Factors:
Stable Political Environment:

Canada enjoys a stable political environment with open governance systems, ensuring

consistency in trade and manufacturing policy.

Trade Policies:

The Canada-United States-Mexico Agreement (CUSMA) and other trade policies support cross-

border textile trade, although local sourcing reduces dependence on international trade

volatility.
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Provincial Autonomy:

Different provinces have authority over labour law, environmental policy, and tax credits. For
instance, Quebec's strict emissions standards and British Columbia's carbon offset requirements
are provincial political priorities that emphasise ecological responsibility.

Economic Factors:

Provincial Wage Variations:

Minimum wages differ by province, influencing the price of labour. Quebec and BC have higher
salaries than New Brunswick.

Inflation and Raw Material Prices:

Inflation rate variations affect operating costs, mainly linen, transportation fuel, and utilities.
Government Incentives:

Provincial governments offer grants and tax credits for sustainable production initiatives,
particularly in New Brunswick and Quebec, which enhance profitability prospects.

Social Factors:

Increasing Consumer Demand for Sustainability: Canadian consumers increasingly seek
ethically produced, eco-friendly products. This trend benefits YSSL's value proposition of
offering sustainable linen products directly.

Ethical Labor Expectations:

Canadian culture emphasises fair labour practices, requiring strict adherence to labour laws and
corporate social responsibility standards to maintain brand reputation.

Technological Factors:

Sustainable Manufacturing Technologies:

British Columbia and Quebec provinces have advanced textile manufacturing technologies
guaranteeing water conservation, energy efficiency, and waste reduction.

Supply Chain Digitization:

New technologies (blockchain, 10T) can be leveraged for supply chain transparency, allowing
real-time tracking of raw material sourcing and compliance documentation.

Legal Factors:

Federal Acts:

Compliance with the Canada Consumer Product Safety Act (CCPSA) and Canadian
Environmental Protection Act (CEPA), which cover product safety, chemical usage, emissions
control, and workplace safety standards, is mandatory.
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Provincial Labor and Environmental Laws:
Quebec and BC have more stringent labour protection legislation, wage controls, and
environmental compliance laws than New Brunswick.

Environmental Factors:

Carbon Emissions Regulations:

Quebec features a strict 7 tons/year limit, while BC demands engagement with carbon
offsetting programs. New Brunswick maintains less environmental management but offers the

possibility of improvement in terms of updating suppliers' sustainability.New Brunswick

maintains less environmental management but offers the possibility of improving suppliers'
sustainability.

Water Usage & Waste Management:

BC suppliers rank highest on general water conservation and sustainable waste management,
which is in agreement with existing environment-driven trends supportive of circular
economies and low environmental impact.

Porter’s Five Forces Analysis

1. Supplier Power: Moderate

Supplier Concentration:

Quebec and BC have variant supplier bases (15 and 12 large suppliers, respectively), thus
reducing the bargaining power of a single supplier. With its limited number of major suppliers
(only 2), New Brunswick localizes supplier bargaining power.

Certification Requirements:

The eco-certifications and adherence to stringent sustainability measures give some suppliers
an increased influence as they meet YSSL's high standards of sourcing.

Switching Costs:

When switching suppliers becomes necessary, there are moderate switching costs because of
regulatory, certification, and logistics reconfiguration.

2. Buyer Power: High

Consumer Expectations:

Green consumers demand information openness, sustainability, and ethically sourced
materials, significantly influencing brand choice and price sensitivity.

Information Transparency:

Increased consumer openness about the source of products (via labelling and online research)
allows consumers to switch brands if sustainability terms are not upheld.
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Price Sensitivity:
Even though consumers highly value sustainability, price sensitivity drives buying decisions, and
YSSL must balance premium positioning without excluding it.

3. Competitive Rivalry: High

Market Saturation:

The Canadian and global sustainable clothing industry is very competitive, with many brands
vying for the environmentally- aware market.

Brand Differentiation:

Competitors leverage similar sustainability narratives; therefore, brand differentiation through
superior sourcing practices, transparent supply chains, and cost leadership are imperative.
Innovation Cycles:

Green technology adoption rapidly, innovative fabric pairings, and new certifications increase
competitive rivalry.

4. Threat of Substitution: Low

Not Many Substitutes for Linen:

Linen possesses unique characteristics (durability, natural fibres, eco-friendliness), and few
immediate substitutes provide similar environmental and performance benefits.

Synthetic Fibers:

Synthetic clothing is less attractive to YSSL's eco-conscious consumers, diminishing the danger
of substitution.

5. Threat of New Entrants: Moderate

Barriers to Entry:

High start-up capital investment, regulatory concerns (particularly in sustainability integration),
and supplier allegiances create high barriers.

Niche Appeal:

The allure of the sustainable fashion market may attract niche, small brands with local
production models. However, new entrants have difficulty scaling sustainably while complying
and being cost-effective.
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